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and, after a long discussion, in which Mr. Burns among others
took part, the conference elected a Labour Representation Com-
mittee, 'consisting of seven trade unionists, two members of the
I.L.P. and the S.D.F., and one of the Fabian Society.' *
The general election came before the committee had time to
get into its stride, and of the fifteen candidatures that it promoted,
only those of Keir Hardie and Richard Bell were successful. The
work of organization and consolidation nevertheless proceeded
without interruption, and the membership rapidly increased. In
1900 only 375,931 trade unionists were affiliated; in 1901 the
number had risen to 455,450; in 1902 to 861,000, and in less
than thirty-five years a Labour Party was created which, in 1924,
became responsible for the government of the greatest imperial
nation of the modern world. The Labour Ishmael had indeed
multiplied 'exceedingly,' and had become a 'great nation.'
Next in importance to the actual formation of the Labour
Representation Committee was the election of Mr. Ramsay
MacDonald as its secretary. It was the expressed opinion of the
delegates from the SD.F. that many of the votes cast for him were
given under the impression that he was Mr. James Macdonald,
an old Labour leader, who at the time was the secretary of the
London Trades Council. I was present throughout the sittings
of the conference, and I do not think that this belief was well
founded. The election of Mr. Ramsay MacDonald was in any
case a fortunate event. The position required great enthusiasm,
infinite patience, tireless industry, driving power and tact, all of
which, capably assisted by Mr. J. S. Middleton, Mr, MacDonald
possessed and gave. He was widely read, was an experienced
writer and speaker, and he was then young enough to ignore both
fatigue and disappointment.
I shall in a later chapter give my own estimate of Mr. Mac-
Donald's character and personality, but it is appropriate that I
should say at this point that to him, perhaps more than to any
other man, the Labour Party in its earlier years owed a debt of
gratitude for the guidance and wise planning which made it so
great a power in the State.
1 M. Beer, A History of British Socialism, vol. ii, pp. 319-20.